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ABSTRAK

Di era ini semakin banyak perusahaan yang berdiri dan berbondong-bondong
menjadikan perusahaan mereka yang terbaik hingga bisa menguasai pasar. Karena
semakin banyaknya perusahaan yang ada, tentu saja persaingan semakin ketat dan
sengit. Untuk itu kinerja yang dihasilkan dari setiap karyawan di perusahaan turut
mengambil bagian penting dalam kemajuan suatu perusahaan. Perusahaan
maupun organisasi haruslah memberikan dukungan semaksimal mungkin guna
memaksimalkan kinerja karyawannya, seperti pengembangan karir, lingkungan
kerja dan gaya kepemimpinan. Penelitian ini memiliki tujuan untuk mengetahui
pengaruh dari variabel independen yakni pengembangan karir (X1), lingkungan
kerja (X2), dan gaya kepemimpinan (X3) secara parsial dan simultan terhadap
kinerja karyawan (Y) di PT. Hasjrat Abadi Sudirman Manado. Penelitian ini
menggunakan jenis penelitian kuantitatif, dan memiliki sampel sebanyak 62
responden dengan penentuan sampel menggunakan rumus Slovin, dengan teknik
pengambilan sampel yakni teknik sampling acak sederhana. Instrumen penelitian
yang digunakan ialah kuesioner yang dibagikan kepada karyawan di PT. Hasjrat
Abadi Sudirman Manado. Teknik analisa yang digunakan ialah regresi linear
berganda. Hasil analisis penelitian secara parsial menunjukkan bahwa gaya
kepemimpinan secara parsial berpengaruh signifikan terhadap kinerja karyawan,
sedangkan lingkungan kerja dan gaya kepemimpinan tidak berpengaruh signifikan
terhadap kinerja karyawan. Hasil analisis penelitian secara simultan menunjukkan
bahwa pengembangan karir, lingkungan kerja dan gaya kepemimpinan secara
simultan berpengaruh signifikan terhadap kinerja karyawan di PT. Hasjrat Abadi
Sudirman Manado

Kata Kunci; pengembangan karir, lingkungan kerja, gaya kepemimpinan,
kinerja karyawan



ABSTRACT

In this era, more and more companies are standing up and flocking to make their
company the best so they can dominate the market. Due to the increasing number
of existing companies, of course the competition is getting tougher and fiercer.
For this reason, the performance produced by every employee in the company
takes an important part in the progress of a company. Companies and
organizations must provide the maximum possible support in order to maximize
the performance of their employees, such as career development, work
environment and leadership style. This study aims to determine the effect of the
independent variables, namely career development (X1), work environment (X2),
and leadership style (X3) partially and simultaneously on employee performance
(Y) at PT. Hasjrat Abadi Sudirman Manado. This study uses a quantitative
research type, and has a sample of 62 respondents with the determination of the
sample using the Slovin formula, with a sampling technique that is simple random
sampling technique. The research instrument used was a questionnaire distributed
to employees at PT. Hasjrat Abadi Sudirman Manado. The analysis technique
used is multiple linear regression. The results of the partial research analysis show
that the leadership style partially has a significant effect on employee
performance, while the work environment and leadership style have no significant
effect on employee performance. The results of the simultaneous research analysis
show that career development, work environment and leadership style
simultaneously have a significant effect on employee performance at PT. Hasjrat
Abadi Sudirman Manado

Keywords; career development, work environment, leadership style, employee
performance
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